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2 



RECEIVE ftAW DAT>I 
FROM PH>^ftM/4Cy 



[ 



1 



»*KEIVE MEMBER 
LIVES FROM CLIENT 



2 



] 



{RECEIVE PROVIDER 
DEMOGRAPHICS FROM CLIENT 



'ii^Cw^'^ FORWARDED TO DATA PROCESSOR. THEN 
DELIVERED TO HEALTHCARE CONSULTATION 6ROUP 




IDENTIFY. PROVIDERS. DRUGS. PATIENTS] 
AND PHARA^ACIES THAT ARE AT RISK 



CALCULATE >AVERAGE 
MONTHLY COST 



z 



INITIALLY. 3 MONTHLY MEETINGS. THEN QUARTERLY 
WITH ALL PROVIDERS TO INFORM. ADVISE. AND EDUCATE 
. OF STRATEGIC PLAN AND FINANCIAL BENEFITS 



I 



ACTIONS FOR NEW PRESCRIPTIONS 
UPON NEW DIAGNOSIS 




1 



ACTIONS FOR PRESCRIPTIONS 
WITH REFILLS REMAINING 



PREFERRED PRESCRIPTION I 
MEDICATION LIST j 



T 



CUSTOAMZED PRESCRIPTION 
MEDICATION PAD 



(2> 



CONTXNI/INS MECieAL/DftUe 
EDUCATION (WHEN AV/ULABLE) 



I 



EDUCATION OF NURSES AND 
ANCILLARY STAFF 




7^ 
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(2> 



IDENTIFy fAUS^S ON 
•SWITCHiABLE" bftUSS 



I 



7^/ £IJf^^' 



OBTAIN WRITTEN PBlAaSSlON 
FROM THESE PATIENTS" 
PHySICIANS TO SEND 
AAAIUN© ON THEIR BEHALF 



1 



z 



PATIENT MAILTN© WILL 
CONTAIN: 

1. COVER LETTER SIGNED 

BY PROVIDER 
2 NEW PRESCRIPTION 
(SBMERATED BY DATA 
pttOCESSOR) 



PHARMACY AM1UN6 WILL 
CONTAIN COVER LETTER 
SI6NED BY PROVIDER 
DISCONTINUING OLD 
PRESCRIPTION 




^>^- |monthly newsletter 



ONE-ON-PNE REVIEW OF 
RB»ORT CARDS 




ACADEMIC 4>ETAIL1NG 
BY MD OR PHARMD 



PROSPECTIVE CHART 
REVIEWS AND PLACEMEhTT 
OF CHART INSERTS 



PROVIDE TREATMENT 
6UIDEUNES TIED TO |^ 
FORMULARY 
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Tr^^Ii!^^ I^TrONSHIP WITH PHYSICIANS 
TO PERFORM SERVICES ON A SUCCESS-F^^ASIS 



I 



M Ji^ B>^SELINE PER MEMBER PER 
MONTH COST BASED ON INDUSTRY OATa 



K,^^^!^^*^^ INCENTIVE POOL ACCORDING TO FORMULA- 

COST) INFLATION RATE (%) X BASELINE PER MEMBER PER 
MONTH COSTS OF THE PRACTICE 



I 



DISTRIBUTING SAVINGS DERIVED FROM 
HEALTHCARE CONSULTATION &lOU?S 
SBWICES AS MONTHLY BONUS 



INSURANCE 
NETWORK 



y 



1 



HEALTHCARE 
CONSULTATION 
6ROUP 



PHYSICIAN'S 
PRACTICE 



JSt^rfT.^Jiyf DISTRIBUTED EVENLY EACH 

P^ MONTM^i"-/'*'''^''^ ^E^BEft 
PER MONTH COST DID NOT EXCEED BASELINE. 



^^*ACC^DTMr^^^ >^LLOCATED PROPORTIANALLY 

^^MFmb4I'L"°'^ '^^'^ ^^^^ BASELINE 
PER MEMBER PER MONTH THEIR COSTS ARE 



